
How HR and employers can
help members get free
drugs while focusing on the
high-cost brand and specialty
drugs

to reduce the
overall cost of
specialty drugs

3 ways
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Luckily, there are three (3)
ways to reduce the overall
cost of specialty drugs:
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How HR and employers can help
members get free drugs while
focusing on the high-cost brand
and specialty drugs

Work With Transparent
Pharmacy Benefit
Managers

3 ways to reduce
the overall cost of
specialty drugs

U.S.  businesses  continue to  spend a
monumental  amount of  capital  on
special ty  drugs for  their  workforce.

Special ty  drugs were est imated to
represent  about  50 percent  of  total
Rx spending in 2020,  with an
inf lat ion of  about  23 percent  from
the previous year .

Despite  these prescript ions
accounting for  most  of  the overal l
spending,  special ty  drugs only
accounted for  2% total
prescript ions.

Patient Assistance
Programs

2

3 International Sourcing
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Work With
Transparent
Pharmacy Benefit
Managers

1

Pharmacy benefit managers, or PBMs, spend
significant money on opaque pricing and
reimbursement methods to health insurers and
pharmacies.

PBMs utilize the Average Wholesale Price,
which is neither based on the price to
manufacture OR the price paid for prescription
drugs.

Instead, the AWP is entirely arbitrary, allowing
PBMs to inflate the figure and offer ‘discounts’
to health plans.

Consider working with a transparent pharmacy
benefit manager that operates on pass-through
or transprent contracts to circumvent this. With
these deals, instead of charging arbitrary
figures to maximize profit, PBMs generally
charge for drugs at a cost in exchange for an
administration fee.

This way, you know where
every dollar of your
pharmacy spending is going.
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Patient
Assistance
Programs

Studies estimate that 1-2% of
employees could account for the vast
majority of company pharmacy
spending if this trend continues.

Patient assistance programs
should be a TOP priority when
considering reducing Rx spending.

Patient Assistance Programs are available
through select pharmaceutical companies and
certain state and non-profit entities. Programs
are designed to lower the cost of expensive but
vital drugs - most of which are life-changing.

What are Patient Assistance
Programs?

Depending on the program and patient, many
specialty drugs can be FREE for employees or
their family members.

The benefits of these Patient Assistance
Prgorams vary widely between programs. There
are also varying requirements and enrollment
processes for these programs.

How Do They Work?

Once a patient qualifies for a specific PAP, the
application procedure will be listed on the
organization’s website. Alternatively, you can
call or email them for more information.
Additionally, organizations have created
advocacy suppport to help employees navigate
the application process and ensure a higher
success of value.

While not all prescription drugs have a PAP
program, many of the highest drugs on an
employer’s top spend list will have a PAP
program, yielding HUGE savings for both the
member and the employer.
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International
Sourcing

Another strategy to help control
Specialty Drug costs is International
Sourcing.

However, many U.S. businesses are starting to
employ this strategy to decrease prescription
drug spending for their entire workforce.

Reducing Rx spending requires intentionality
and isn’t something that will happen by chance.

Consider the tips above for how to manage total
pharmacy spending within your health benefits
program.

With pharmacy expenditure approaching $400
billion per year, employers are desperately
searching for ways to reduce their Rx spending
efficiently.

What is International
Sourcing?

International Sourcing is a method used on a
personal level for many years.

WHY IT MATTERS
International Sourcing Cost Savings.
While it’s still unclear on a macro level, the
savings potential of International Sourcing is
very often a no-brainer on a specific drug
comparison. For example, the cancer
medication Gleevec costs nearly $150,000 in
the United Ststes, whiel in Canada, the same
drug only costs $38,000.

The idea of sourcing prescription drugs from
other first-world countries is not a new concept.

These nations have similar (or better) safety
standards and protocols than the U.S. - and the
cost saving can be considerable.

Employers and patients, for years, have seen
discounts of up to 50% or more when sourcing
medication from overseas.
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While pharmacy spending makes
up the majority of employer
health benefits spending, it is also
the most impactful category, with
the least disruption to the overall
program. 

Reducing Rx spending  requires
intentionality and 
isn’t something that will 
happen by chance. 

We encourage employers to
consider the resources above
for managing total pharmacy
spending within their health
benefits program and focus on
lowering specialty drug
prescriptions for those employees
who need it.

BOTTOM LINE



VISIT OUR 

TRANSPARENT
HEALTH BENEFITS

(THB) JOIN THE
MOVEMENT 

For more information visit: www.arcwood.com

Are you ready to find new ways to improve your approach to
healthcare benefits, save employers money in their 2nd largest

expense, and save employees from bankruptcy?  

Don’t waste any more time. Get access to
these resources and start making an

IMPACT!

Connect with Us!

BLOG HOW IT
WORKS


